December 30, 2025
Elk County Board of Commissioners

Meeting Minutes Elk County, Ridgway, PA

The Elk County Board of Commissioners met on Tuesday, December 30, 2025 at 10:00 AM, in the Elk
County Courthouse Annex, Thomas G. Wagner Conference Room. The meeting was opened with the
Pledge of Allegiance. Those present were Commissioners M. Fritz Lecker, Matthew G. Quesenberry, and

Gregory J. Gebauer. Also present were Patrick Straub, Chief Clerk; Emily Anders, Office Administrator;
and Calvin Moore, IT Director.

APPROVAL OF AGENDA

Motion to approve by Matthew G. Quesenberry, second by Gregory J. Gebauer and carried
unanimously.

APPROVAL OF MINUTES- December 18, 2025 Commissioners Meeting

Motion to approve by Gregory J. Gebauer, second by Matthew G. Quesenberry and carried
unanimously.

PRESENTATIONS

RESOLUTIONS -

1. Resolution 2025-14 — Reduction of mills from the debt fund and increase of mills to the general
fund for the calendar year 2026 — Tabled at 12/18/25 meeting. Motion to approve by Gregory J.
Gebauer, second by Matthew G. Quesenberry and carried unanimously.

2. Resolution 2025-13 — Setting the rates for County taxes for the calendar year 2026 — Tabled at

12/18/25 meeting. Motion to approve by Matthew G. Quesenberry, second by M. Fritz Lecker
and carried unanimously.

OLD BUSINESS

NEW BUSINESS

1. Review and consider for adoption the County of Elk Final 2026 Budget. Motion to approve by
Gregory J. Gebauer, second by Matthew G. Quesenberry and carried unanimously.
2. Addendum to Nursing Contract to reflect 2.75% COLA for contract nurses
a. Julie Cavalline, LPN at $26.26 per hour FY2026
b. Kara Antonuccio, RN at $30.83 per hour FY2026
c. Kylee Streich, RN at $30.83 per hour F'Y2026

Motion to approve by Matthew G. Quesenberry, second by Gregory J. Gebauer and
carried unanimously

CORRESPONDENCE — (The following correspondence, if any, is available in the Commissioner’s
office for further review.)

GOOD OF THE COUNTY




e We welcome and encourage the public to attend our meetings.

e Please continue to pray for our military personnel, our families and our children, their teachers, all
elected officials and peace in the world.

e A Happy, Healthy and Prosperous New Year to all!

QUESTIONS FROM THE PRESS

COMMENTS FROM TAXPAYERS

ADJOURN MEETING
The meeting was adjourned at 10:15 AM on a motion by Gregory J. Gebauer.

Next Meeting:
10:00AM, Thursday, January 8, 2025
Thomas G. Wagner Conference Room, Courthouse Annex
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